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Summary of Qualifications

Forty-four years of nursing experience, forty-two years in surgical services. Primary responsibilities have been in management and education with emphasis on program development, systems/facility design, quality improvement, team development and financial management. 
The past ten years have been focused on consulting in the area of surgical services efficiencies, design, cost, and benchmarking and facility design & construction. Performed on site assessment of surgical service operations, quality improvement issues, systems planning, implementation, and planning & design of ambulatory surgery centers or refurbishing existing facilities.

In addition during the past six years there has been experience in the field of gerontology. Responsibilities have been in care management, community needs assessment, development and outreach for the Home Delivered Meals programs in South Orange County, California.

A resourceful strong decision-maker with demonstrated leadership and management skills; effective in staff development, project management, with ability to focus on details while maintaining positive business relations with diverse groups. Superior interpersonal and communication skills.

· Developed, instructed and managed several perioperative nursing courses to train new operating room nurses and technicians as well as creating continuing education programs for the staff.

· Responsible for managing a staff of 250 employees, strategic planning, cost containment, and continuous quality improvement.

· Experienced in many aspects of healthcare regulatory agencies, OSHA, State Board of Health, Joint Commission Accreditation Healthcare Organizations (JCAHO) state and local building codes, Worker’s Compensation, and all nursing regulatory guidelines.

· Consulted with healthcare facilities for the selection of architectural services, construction company selection, equipment purchases, and onsite management personnel.
· Provides consulting services to facilities design departments providing clinical expertise as well as in depth understanding of construction phasing, building codes and regulatory requirement and the ability to communicate with design and construction personnel and read and understand construction documents.
· Develops and coordinates the education programs for two national conferences presented by OR Manager, Inc.

· Established  Elder Support Services, a care management and fiduciary service, focusing on older adults without family or the family is not available to coordinate care solutions. 

· Developed a volunteer orientation program for South County Senior Services and coordinates volunteer recruitment and training efforts for SCSS.

· Conducts community assessments for the needs of the older adult in South Orange County and functions as an outreach worker to develop programs to meet the unmet needs of the older adult and works with physician groups of geriatricians to consult with families to assess needs and recommend appropriate resources for the older adult.

Professional Experience
Elder Support Services, Costa Mesa, CA



            2002-Present
      
Owner/ Care Management Services for Older Adults 

Surgical Services Design & Development, Costa Mesa, CA

1998-Present        Owner / Consultant to hospitals, physicians, and nurses.
OR Manager, Inc., Santa Fe, New Mexico




1998-Present

    
  Director of operations for the national benchmarking of 
surgical services / Education Coordinator
Hoag Memorial Hospital Presbyterian, Newport Beach, CA

1976-1998

        Administrative Director Perioperative Services, Clinical Educator


Resource Nurse for neurosurgery.

Methodist Hospital of Southern California, Arcadia, CA


1965-1974


Functioned as daily operations manager and inservice educator.


Monrovia High School, Covina High School, California


1968-1974

           Instructed Anatomy/Physiology and Medical Terminology for


X-ray technician students and medical assistants.

Education

Master of Science, University of La Verne, Gerontology – 2003
Master of Science, University of La Verne, Health Care Administration – 1988

Bachelor of Arts, University of Southern California, Psychology – 1973

Standard Designated Teaching Credentials, Los Angeles State University – 1968

Associate of Arts, Pasadena City College, Registered Nurse – 1964

Affiliations

Association of Operating Room Nurses (AORN)
Operating Room Nurses Council of California/ Past Chair (ORNCC)
California Institute for Nursing and Health Care (CINHC)
Orange County OR Directors Network/ Past Chair 
Continuity of Care Orange County/Board President
American Society on Aging (ASA)
Gerontology Society of America (GSA)
National Association of Professional Geriatric Care Managers (GCM)
Association of California Nurse Leaders (ACNL)

American Nurses Association/CA (ANA/C)
Publications

“Coordination and Communication for the Informal Caregivers 

of Older Adults” CAHQ Journal




2006
“Future Solutions Now, Creating a Hospital Base 

   RN First Assistant Program”
  Surgical Services Management            

1998

“Standard of Care for Local patients”
Point of View



1980

“Care of the Local Patient”
AORN Journal




1978

Presentations

California Association for Healthcare Quality Annual Conference, 

Santa Monica, CA. “Caregiver Supportive Interventions” 


2007


Managing Today’s OR Suite, Orlando, Florida




2006

“ Budgeting Basics for New Managers’
Managing Today’s OR Suites, Tampa Bay, Florida 

    

2005

“Transition Role for New Managers”

“ Introduction to Financial & Budget Terminology”

Ethics of Caring Conference, UCLA





2005

“Elder Support Coordination, Communication and 




Ethical
Issues”
Orange County AORN






2004

   
“Resources within Eldercare Services”

Operating Room Nursing Council of California / Seminar


2004

            “ Eldercare Supportive Interventions”
South County Senior Services






2003

            “Working with Volunteers”
OR Business Management Conference, Albuquerque, New Mexico

2004

“Benchmarking for Improving OR Process”




Managing today’s OR Suites, Long Beach, & Baltimore


2002


“Putting the Standard for Costing Surgical Procedures to Work”

OR Business Management Conference, Portland



2002


“Managing costs with the Standard for Costing Surgical


  Procedures’


“ How to Write a Business Plan”

Workshop for Analyzing Procedure Costs, San Diego & Boston

2002

Managing Today’s OR Suite, Phoenix & Atlanta



2001


“Staffing Patterns in the OR”

OR Business Management Conference, Denver



2001


Half-day workshop on benchmarking

American Association of Anesthesia Clinical Directors, San Francisco

2001


“What Have We Learned from Benchmarking in Surgery?”

iPath Software User Meeting, Knoxville




2000


“Benchmarking Surgical Service, Trends/Changes”

Managing Today’s OR Suite Conference, Philadelphia & San Francisco
2000


“Four years information from OR Benchmarks”

OR Business Management Conference, San Antonio



2000


“Benchmarking, What Have We Learned?



Trends & Changes”

OR Benchmarks Invitational Conference, San Diego



1999


Organized and coordinated entire 3 day program

Managing today’s OR Suite Conference, Chicago & San Francisco

1998


“Point-of-Service Clinical Management, A New Structure”

VHA West Coast







1996

     “OR Directors & Materials Managers Collaboration Case Study”

Managing Today’s OR Suites Conference, San Francisco


1995


“Improving Relations with Your OR customers”

Post Anesthesia Care Nurses Association of California


1992


“Meeting Standards & Budgets”

Association of Operating Room Nurses 




1977

“Care of the Local Patient”



